GOLD TRAIL UNION SCHOOL DISTRICT

AGENDA ITEM: 2017/18 Unaudited Actuals
MEETING DATE: September 13, 2018

TO: Board of Trustees

FROM: Aidan Harte, Chief Business Officer

Recommendation:
It is recommended the Board adopt the unaudited actuals.

Overview:

The district experienced once again experienced enrollment growth this past year. CBEDS (first
Tuesday in October) increased from last year by 27 students to 712. We had 709 students enrolled at
the end of the school year. Unfortunately, the gains that we had seen over the past few years did not
continue in 2018-19 and we have seen a significant decline in enroliment, currently our ADA stands at
660, down 49 from year end. This partially down to losing a large 8™ grade glass but we also had a
number of our students transfer to the John Adams academy in El Dorado Hills. This will affect our
budget to a greater extent in 2019-20 as we will still be funded at 2017-18 ADA for 2018-19.

Local Control Funding Formula (LCFF) in 17/18 is $5,501,412 and included 1.56% funded COLA. The
planned eight-year funding restoration will reach its conclusion in 2018-19 with full funding being
implemented. This will mean a leveling off in funding but COLA’S over 2.5% are predicted over the
next three years and the per ADA funding has increased as per the latest state budget.

Payroll costs grew by S174K from last year. This reflects the 17/18 one-year settlement to increase
salary schedules for all staff by 1.5%, the rising STRS (1.85%) and PERS (1.63%) costs totaling $90K,
the new Superintendent and step and column costs.

One-time unrestricted funds of $146K together with local grants and unrestricted funds paid for one-
time expenditures as follows: $35K in bus repairs, $8K Bathroom remodels, $8K Café equipment,
$31K Technology Support and $39K Mental Health Therapist. In addition, curriculum and program
expenditures consist of the following: classroom aides for behavior support $85K, English learner
support $18K, one-time music funding $12K, assessment tools and new learning software $25K. Staff
development of $11.5K was funded predominantly with one-time restricted funds. The special
education encroachment to the general fund decreased by $83K totaling $250K at year-end. The
unfunded special education costs to provide students with disabilities adequate support is not unique
to our district and remains a state and national issue.

Total general fund reserves increased by $263K, unrestricted reserves increased by 219K, this reflects
the increase in ADA, increase in COLA by 1.56% and no significant curriculum adoptions in 2017-18.
However, the general fund reserve balance includes restricted reserves totaling $231K (Prop 39).

Transfers in from fund 17 of $54.4K funded the second of three bus installments. The cafeteria
encroachment to the general fund was $40K, increase on 2016-17 due to equipment purchases and
staff reclassification. General fund transfers out also include $20K as planned into fund 17 and $10K
into fund 40 for capital projects. Reserves in these two funds will assist the district to navigate future
expenditures.
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